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• Describe the state of value-based care and population health 
in your market?
• In the LA market this concept is controlled by entities like HCP – not a 

lot of direct impact to USC/Keck except we are now responsible for 
developing pop health tools for the USC faculty/staff and their family 
even though we only serve about 1/3 of this population in LA
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• How is your faculty practice preparing for value-based care 
and population health?
• We are implementing the Optum tools for pop health on the USC lives 

that are self-insured.  Go Live is planned soon.

Topics –and Input

3

Topics –and Input



• Do you participate in or own a Clinically Integrated Network 
(CIN)?  How is it structured?
• No CIN yet but trying to identify the right partners to build around our 

faculty and facilities.
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• How important are these initiatives to the overall strategic 
direction of the practice?
• Very important for our survival but hard to put together.
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• Does your practice participate in an Accountable Care 
Organization(s)?  Describe the model(s) and your practice’s 
level of participation.
•  No aco’s or minimal – we are so TQ that it is hard to get in.
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• What is your practice’s stance on MACRA and other Medicare 
initiatives in this area?
• We are going the MIPS route given the minimal primary care we have- 

see slide on our MIPS results in appendix.

Topics –and Input

7



• Can you identify specific successes or unique areas of focus 
within your practice that highlight engagement by your 
faculty/leadership in managing at risk populations.
• We are optimizing our EHR tools to engage the faculty to assist in 

managing at risk populations for smoking cessation, chf and diabetes.
• Our Ortho Dept/providers have fully engaged in the Medicare program 

for joint replacement. We continue to work through the downstream 
care needs given the geography of our patient population.
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• Has your institution established data sets, dashboards and/or 
metrics to achieve success in managing an at risk 
population(s)?
• Yes via Cerner but more development needed.
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• What other strategic factors are guiding your decisions and 
investments in value-based care and population health? 
• Helping USC to reduce/maintain the cost of healthcare and new 

primary care relationships that are striving to reduce the long term 
cost of care.

• See attached reference material.
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Additional reference material



Forecasted Impact: USC Care
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MIPS 2017 Performance



2017 MIPS Performance



Vizient TCPI Enrolled Organizations

15

Virginia Commonwealth University

Enrolled organizations

Parkland Health

USC Keck
UC Irvine

McAlester Regional Health Center

Texas Tech Lubbock

Texas Tech El Paso

SLU Care

St. Luke’s Health System

The Emory Clinic

OSU Wexner Medical Center

University of Arkansas

UC Health

University of Minnesota &

University of Mississippi

University of New Mexico

University of Pennsylvania
Temple University Health System 

University of South Alabama

University of Utah

Yale Medical Group

University of Florida

Moffitt Cancer Center

Stony Brook University Hospital

Vizient Inc. 
Chicago, IL and Dallas, TX

Fairview Medical Group 

Guthrie Medical Group



THANK YOU


	USC Care Medical Group�Value Based Care Update���APPD September 2018
	Topics –and Input
	Topics –and Input
	Topics –and Input
	Topics –and Input
	Topics –and Input
	Topics –and Input
	Topics –and Input
	Topics –and Input
	Topics –and Input
	Additional reference material
	Forecasted Impact: USC Care
	MIPS 2017 Performance
	2017 MIPS Performance
	Vizient TCPI Enrolled Organizations
	Slide Number 16

