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Background
Nebraska Medicine is an integrated delivery system consisting of:
 2 Hospitals
 Nebraska Medical Center (621 beds)
 NM Bellevue (77 beds)

 2 Outpatient Centers
 50 Ambulatory Clinics
 650+ Employed Physicians
 8,500+ Employees

Nebraska Medicine is the academic medical center for the University of Nebraska 
(Medical Center)

Nebraska Medicine is located in Omaha
 Primary market population = ~1M people
 Secondary/Tertiary market = ~4M people

Nebraska Medicine’s primary Clinical Programs are:
 Cancer
 Heart & Vascular
 Neurosciences
 Solid Organ Transplant



History
1987
 Clarkson Hospital and University Hospitals merge to form Nebraska Health 

System
 University Medical Associates (UMA) operates as the faculty practice plan

2005
 Nebraska Health System becomes The Nebraska Medical Center

2008
 University Medical Associates becomes UNMC Physicians

2009
 Bellevue Medical Center Opens as a joint venture (65% TNMC/35% 

Physicians)

2014
 UNMC Physicians, Bellevue Medical Center (JV eliminated) and The 

Nebraska Medical Center merge to become Nebraska Medicine



Corporate/Organizational Structure
Nebraska Medicine & University of Nebraska System





The Nebraska Health Network is the physician-led 
accountable care network dedicated to improving 
the health of all patients by delivering high-quality, 
affordable and accessible health services 
throughout Nebraska and Western Iowa



NHN Objectives
 Actively address key clinical priorities 

identified by data.
 Collaborate with primary care physicians to 

improve population health.
 Produce, utilize and distribute relevant and 

actionable information from related data.
 Support physician and consumer 

engagement initiatives.
 Track and product performance and 

implement funds flow models that support 
and reward performance.



NHN 
Value 

Based 
Contracts
Overview 

(2018)

Anticipated 
Payment =

$4.6M
Includes BCBS, Human & EE Plans



Value Based Focuses
 Primary Care (PCMH) Based
 Chronic Care Management (CCM)
 Annual Wellness Visits
 Transitions of Care Management (TCM)

 Post Acute Care
 Care Transitions (SNF, Home Care, etc.)
 Return to Primary Care (TCM)



Chronic Care Management

Goal >85%



Chronic Care Management



Annual Wellness Visits
 The “holy grail” of population health management.
 Benefits fee-for-service and value-based revenue

 FFS reimbursement ($100-160)
 Chronic Care Management
 Advance Illness Planning
 FFS Preventatives
 RVU capture (1.5-2.43)
 Health Risk Assessment
 Attribution
 Medical Risk Capture
 Quality Measures

 Our goal 40% of all Medicare patients



Annual Wellness Visit Impact



Nebraska Medicine’s
Value Based Summary
 Implemented full PCMH:
 All primary care clinics
 Focus on CCM, AWV, TCM
 Working towards expansion and centralized 

functions including remote patient monitoring
 Reporting all physicians in all specialties (as a 

group) for MIPS/MACRA.
 Ongoing focus on streamlining documentation in 

Epic.
 Participating via ACO (NHN) in value based 

arrangements.
 Continuing dashboard and metric development 

(see appendix for samples)





Appendix:
Dashboards & Metrics



Rooming Data
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% Every Encounter Required Documentation Completed
   Numerator: # of provider-type encounters with all rooming items completed  
   Denominator: # of total clinic provider-type encounters

Rooming Item Completion Baseline Goal Overall Performance To-Date

Improvement form 61% to 75%



OneChart Quality Measure 
Change – remove the Tobacco 
Cessation for the time being

Before After
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